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National Consultative Workshop on Food Loss and Waste Management 

for Productivity Gains, Food Security, Nutrition and Climate Resilient 

Agri-Food Value Chain in Nepal 

 

 

1. Background: 
 

Nepal is an agriculture-based low-income country, with a GDP per capita of US$ 1186 in 

2023. Considering agriculture as a way of life, Article 51 (p.26) of the Nepal constitution 

states that the country's policies should have major provisions - such as land consolidation, 

increasing production and productivity, commercialization, industrialization, diversification 

and modernization of the agriculture sector. It has contribution of 24.12% in national GDP 

and engaging about 57.3% of the population (MoALD, 2023). The country comprises 

diversified geography in which mountain, hilly and terai regions cover 35%, 42% and 23% 

of lands respectively (MoALD, 2023). It is further reported that only 20.5% land is 

cultivated agriculture land, 7% land is still uncultivated and 39.6% covers the forest area, 

another 12% land is covered by grassland and pastures. In recent decade, area coverage by 

both seasonal and perennial agricultural commodities have been reducing and ultimately 

contributing to decreasing share in GDP. Although declining as a share in the economy, 

agriculture continues to play a large role, contributing more than 24.12 % in GDP in 2023. 

But the service sector is taking pace of increasing trend reaching to 46% contribution on 

GDP (MoALD, 2023).  
 

On 30 April 2024, a Consultative Workshop on Food Loss and Waste Management for 

Productivity Gains, Food Security, Nutrition, and Climate Resilient Agri-Food Value Chains 

in Nepal was jointly organized by the International Food Policy Research Institute (IFPRI) 

and the Comprehensive Action for Climate Change Initiative (CACCI), in collaboration with 

the Nepal Farmers' Advisory Council and the Nepal Agriculture Economic Society. The 

primary objective of this consultation was to examine current policies, strategies, programs, 

and activities related to food loss and waste in Nepal, with a focus on their impact on 

productivity, food security, nutrition, and climate resilience within the agri-food value chain. 

This event aimed to lay the foundation for developing a robust evidence base on food loss in 

local supply chains and identifying strategic interventions and investments needed to 

mitigate this issue. By addressing these critical areas, the consultation sought to equip 

decision-makers with the knowledge required to effectively integrate food systems into 

national food security, nutrition, and climate action agendas, thereby enhancing the scope 

and ambition of Nepal’s Nationally Determined Contributions (NDCs). The collaborative 

effort among IFPRI, CACCI, the Nepal Farmers' Advisory Council, and the Nepal 

Agriculture Economic Society underscores the importance of multi-stakeholder engagement 

in addressing food loss and waste, ultimately contributing to the creation of more sustainable 

and resilient food systems in Nepal. 

2. Rationale: 

Subsistence agriculture and crop-livestock integration are the main characteristics of 

Nepalese agriculture. Per capita arable land availability (0.082 ha/person) is less than half of 

the world’s average. The small holding hampers commercialization and the realization of 

economics of scale for small sized farms by constraining farm mechanization. 
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Growth in agriculture has been slow and volatile, driven by higher relative process for 

agricultural commodities and favorable monsoons rather than any productivity growth. 

According to The World Bank (2010) there are opportunities for growth by developing 

commercialized and high value agriculture (tea, spices and vegetables), though the sector is 

adequately tapping into opportunities despite a sizable domestic market for foods. This 

highlights several activities that could support agribusiness sector growth including: 
 

(i) Strengthening the production base as a foundation for agribusiness 

competitiveness,  

(ii) Supporting the scaling up of agribusinesses by facilitating access to finance, 

strengthening small and medium enterprises (SMEs), enhancing food safety, and 

implementing sanitary and phytosanitary standards (SPS). And  

(iii) Improving market relationship by supporting value chain linkages and 

investments in logistics and transport. 

The central challenge for rural development in Nepal is to shift from subsistence to a 

commercial economy. Nepal's agriculture is largely based on low-value cereals and 

subsistence production, with mere 13 percent of output traded in markets. The current level 

of productivity of agricultural commodities is low and has consideration scope for increasing 

productivity and value-added sectors. This problem of low agricultural productivity arises 

due to fragmented subsistence farming, poor technical knowledge, and lack of irrigation 

facilities. Erratic weather patterns, pest epidemics, and lack of fertilizers and improved seeds 

exacerbate the problem.  

 

Food systems and food security are reflected in a limited number of NDCs, yet the issue has 

the potential to contribute significantly to reducing emissions and strengthening economic 

and social development. It is estimated that countries lose up to 35% of their food annually 

at multiple points: in field due to spoilage and pest damage, through inadequate storage 

facilities, in transit or through non-consumption. Leveraging the opportunity to incorporate 

food loss and waste into the NDCs and national climate agendas will raise the issue through 

national policies that contribute to global climate goals, expand the scope and ambition of 

the NDCs and identify strategies or interventions for reducing food loss, translating in lost 

investment for food producers, particularly important for small and medium scale producers.  

 

Nepal is highly vulnerable to the impacts of climate change, which has led to substantial 

food losses across the country. Extreme weather conditions, such as floods, unseasonal rain 

during the harvest season, high temperatures, wildfires, and prolonged droughts, have 

disrupted agricultural productivity and food security. Flooding often washes away crops and 

fertile soil, while unexpected rain during harvest periods can damage or destroy crops ready 

for collection. High temperatures can stress plants and reduce yields, and wildfires can 

decimate large areas of farmland. Droughts, on the other hand, lead to water shortages that 

are crucial for irrigation and crop growth. In addition to these climate-related challenges, 

Nepal also faces food losses due to natural calamities such as landslides and earthquakes. 

Landslides can bury fields and disrupt transportation networks, making it difficult to 

distribute food, while earthquakes can cause widespread destruction of agricultural 

infrastructure and storage facilities. These combined effects of climate change and natural 

disasters significantly threaten Nepal's food security, necessitating urgent measures to 

enhance resilience and adaptive capacities in the agricultural sector
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3.  Objectives: 
 

The main objective of the workshop: 

i. To discuss the current policies, strategies, programs, and activities related to food 

loss and waste issues in Nepal. 

ii. To lay out stepping stones to develop the evidence base of food loss in local supply 

chains, identify strategic interventions, and investments to reduce food loss and 

waste. 

iii. To help  the decision makers to make informed choices regarding the incorporation 

of food systems into national food security, nutrition, and climate resilient agri-food 

value chains. 

4. Participants: 
 

• Government officials 

• Representatives from international organizations 

• Experts in food loss and waste management 

• Representatives from the private sector 

• NGOs and civil society representatives 

• Academia 

• Media  

The list of participants is presented in annex-2. 

5. Inaugural Session: 

The Inaugural Session of the National Consultative Workshop on Food Loss and Waste 

Management in Nepal was chaired by Dr. Yogendra Kumar Karki, Chairman, Nepal 

Farmers Advisory Council Pvt. Ltd and President of Nepal Agri-Economist Society. The 

Chief Guest was Honorable Minister Jwala Kumari Sha, Ministry of Agriculture and 

Livestock Development (MoALD), and the Special Guests included Dr. Rewati Raman 

Poudel, Secretary of the Ministry of Agriculture and Livestock Development (MoALD), and 

Dr. Suresh Chandara Babu from IFPRI. The session commenced with the national anthem, 

and Chief Guest Honorable Minister Jwala Kumari Sha inaugurated the event. Dr. Yogendra 

Kumar Karki, a renowned expert in agricultural, trade and marketing, provided insightful 

perspectives on the importance of addressing food loss and waste management. He 

emphasized the workshop's objectives, highlighting the critical need for collaborative efforts 

to achieve productivity gains, enhance food security, and promote nutrition. The session 

concluded with a call for collective action towards building a more sustainable and resilient 

agri-food value chain in Nepal. The pictures of inauguration session are highlighted in 

annex-5.  

 

6.  Paper Presentation: 
 

09:45-10:05 Introduction to CACCI Initiative: Dr. Suresh Babu, Senior Research 

Fellow, Head, Capacity Strengthening, IFPRI and Asia-Lead, CACCI 

10:05-10:20 Food Loss and Waste Management: Government Policies  and Programs: 

Dr. Hari Bahadur KC, DG  

10:20-10:35 

 

Role of Private Sector in Reducing Food Loss and Waste Management: 

Mrs. Mausami Shrestha, Senior Fellow, IIDS, Nepal and Executive 
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Director, Shreenagar Agritech Industries Ltd. 

10:35-10:50 

 

Research and Innovation on Food Loss and Waste Management for Food 

System Transformation in Nepal: Dr. Devendra Gauchan, Adjunct 

Professor (IAAS, TU) and General Secretary, Nepal Agriculture 

Economic Society 

 

7. Highlights on Paper Presentation:  
 

The presentation was conducted by four individuals:  

 
Dr. Suresh Babu; Senior Research Fellow, Head, Capacity Strengthening, IFPRI:  

The paper presentation by Dr. Suresh Babu outlines the collaborative efforts of CACCI-Asia 

and the Institute for Integrated Development Studies (IIDS) in Nepal to address food loss 

and waste as a pathway to climate action. He highlights progress in South Asia, including 

Nepal, India, and Sri Lanka, as well as initiatives in Central Asia and Southeast Asia. Key 

areas include workshops on climate change and agricultural transformation, methane 

assessment studies in Tajikistan, and potential support for climate initiatives in Kyrgyzstan 

and Uzbekistan. The document emphasizes the significant contribution of food and 

agriculture to greenhouse gas emissions and the need for multifaceted strategies to reduce 

food loss and waste, particularly in South Asia. Dr. Suresh concluded with a call for 

coordinated action involving experts, the private sector, and policy contributions to develop 

effective climate strategies. The detail of his presentation is given in the annex-3.  

 

Dr. Hari Bahadur K.C; DG, Department of Agriculture: Dr. Hari Bahadur KC's 

presentation highlights significant postharvest losses in Nepal, noting that one-third of 

global food production is wasted annually. In Nepal, losses are due to water loss, mechanical 

damage, pest attacks, contamination, and physiological disorders, affecting both quantity 

and quality. The presentation emphasizes the need for improved postharvest management to 

enhance food security amid rising fruit and vegetable consumption and climate change 

impacts. It calls for advancements in handling, storage, transportation, coordinated policy 

interventions, systematic loss assessments, and strengthened institutional capacities to 

effectively reduce these losses and improve food safety. The detail of his presentation is 

given in the annex-3.  

 

Ms. Mausami Shrestha; Senior Fellow and Executive Director, IIDS, Nepal and 

Shreenagar Agritec Industries Ltd.: 

The paper presentation by Ms. Mausami Shrestha highlights the significant issue of food 

loss and waste in Nepal, emphasizing the crucial role of the private sector in mitigating these 

challenges. She points out that approximately 14% of food is lost due to inefficiencies in 

production, post-harvest handling, transportation, storage, processing, and packaging, while 

17% is wasted at the retail and consumer levels. Companies like Shreenagar Agritech 

Industries Ltd. are leading efforts through their "4F" approach, incorporating technologies 

such as maize dryers, cold storage, egg processing plants, and biogas production. The 

presentation calls for greater collaboration between the private sector, government, NGOs, 

and other stakeholders, alongside supportive policies, public-private partnerships, awareness 

campaigns, and sustainable financing to effectively manage food loss and waste and enhance 

food security. The detail of her presentation is given in the annex-3.  
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Dr. Devendra Gauchan; General Secretary, Nepal Agriculture Economic Society: 

Dr. Devendra Gauchan's paper underscores the pressing need to tackle food loss and waste 

(FLW) in Nepal due to its significant impact on food security, nutrition, and the 

environment. With an estimated 30-40% of food lost or wasted in the country, Dr. Gauchan 

emphasizes the importance of research and innovation to mitigate FLW across the supply 

chain. By investing in technologies and practices to reduce FLW, Nepal can enhance food 

security, mitigate climate change, and improve agricultural productivity. Dr. Gauchan 

advocates for integrating FLW reduction strategies into broader food system policies and 

programs to achieve sustainability and resilience. The detail of his presentation is given in 

the annex-3.  

 

8. Discussions and Remarks: 
 

Participants engaged in a fruitful discussion, sharing insights and experiences related to food 

loss and waste management. Challenges such as inadequate infrastructure, lack of post-

harvest handling facilities, limited market access, and consumer behavior were identified. 

Opportunities for innovation, technology adoption, and policy reforms were also discussed. 

The major highlights of discussion are summarized here under: 

 

I. Mr. Pralad Dahal: Chairman, Nepal Dairy Association  

        In the discussion, he highlighted the following points:  

➢ Lack of public awareness: Public awareness is crucial in addressing food loss and 

waste issues. Schools play a vital role in promoting awareness among students. 

Assigning responsibilities to different agriculture-related organizations to educate 

students in schools could be an effective strategy. 

➢ Neglecting small improvements: Paying attention to small details is essential for 

continuous improvement in food loss and waste management efforts. 

➢ Request for another workshop: There is a request for organizing another 

workshop specifically focused on engaging dairy industry stakeholders to further 

discuss and address food loss and waste management challenges in that sector. 

 

II. Mr. Jagnath Maharjan: Food Processing Industry (Chairman Khajuri) 

        In the discussion, he highlighted the following points:  

➢ Cultural aspects of food waste: One significant point overlooked in the 

presentation on food waste management is the cultural dimension. In various 

cultural practices, food wastage is prevalent. For instance, during festivals in 

Newari culture and Tibetan funeral rites, food is often wasted. Addressing cultural 

practices related to food waste is essential for comprehensive management 

strategies. 

➢ Work on production process: The production process is hindered by a deficiency 

in research and innovation. The private sector faces constraints in investing in these 

areas due to insufficient capital. Additionally, shortages in technology and skilled 

manpower exacerbate the situation, leading to increased production costs. 

Consequently, our competitiveness is compromised, impeding our ability to 

effectively compete with India and China.  

 For example; the disparity between the biscuit industries in India and China is   

significant. To address this gap, the government should enact improved policies and 

provide better facilities to create a conducive working environment. 
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III. Mr. Ram Prasad Pulami: Vice President, Nepal Agri-Economic Society  

➢ Lack of policies to provide vehicles to the farmers and processors. 

➢ Lack of co-ordination among 3 tires of government. 

 

IV. Mr. Puroshotam Khatiwada: Horticulturist 

       In the discussion, he highlighted the following points:  

➢ Policy frame work: The absence of public awareness concerning Food Loss and 

Waste Management underscores the urgent need for a clear definition of these terms. 

It is apparent that relying solely on policy enactment is insufficient; therefore, the 

establishment of a structured framework is imperative. This framework must 

incorporate diverse strategies beyond mere policy implementation to effectively 

address the multifaceted challenges associated with food loss and waste 

management. 

➢  Institutional set ups are vital for effective Food Loss and Waste Management 

contributions. Currently, our institutional framework is weak in this area. 

Strengthening these setups is crucial to address challenges and drive sustainable 

solutions. 

➢ Less than 5% of the required investment has been made in this sector, resulting in 

significant losses.  

➢ Only a negligible number of individuals are involved in the Food Loss and Waste 

Management sector. 

➢ Resources: Our primary need revolves around securing adequate human and 

financial resources to address our challenges effectively. These resources are crucial 

for implementing initiatives, driving innovation, and achieving sustainable 

outcomes. 

 

V. Dr. Biswash Gauchan: ED, IIDS 

In the discussion, he highlighted that it was a very informative session. The Food 

Loss and Waste Management Sector is significantly lacking in policies, which is 

alarming considering its vital role in ensuring food security and safety. Establishing 

robust policies in this sector is crucial to effectively address the challenges of food 

loss and waste, thereby safeguarding the availability of safe and nutritious food for 

everyone. 

 

VI. Ms. Sarita Tharu: Media 

In the discussion, Ms.  Sarita Tharu highlighted that engaging in discussions with 

the media on strategies to raise awareness among the general public is essential. By 

leveraging media platforms, we can effectively disseminate information and 

educate people about the importance of issues such as Food Loss and Waste 

Management. This proactive approach can empower individuals to make informed 

choices and contribute to sustainable solutions. 
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VII. Dr. Vinod Shah: FAOR, FAO  

In the discussion, Dr. Vinod Shah highlighted that from the perspective of the Food 

and Agriculture Organization (FAO), addressing food loss requires an integrated 

approach. This entails considering the viewpoints of consumers, retailers, and 

producers. Despite this, concrete plans and projects are lacking, particularly at the 

field and consumer levels. FAO stands ready to support governments in 

implementing initiatives, emphasizing the importance of collaboration among all 

stakeholders to achieve meaningful impact. 

 

VIII. Ms. Sharmila Banjade: Section Officer, National Planning Commission, Nepal 

   In the discussion, Ms. Sharmila Banjade emphasized the following point: 
Lack of awareness: There appears to be a breakdown in communication between 

local and higher level. 

 

9. Closing Remarks: 
 

1. Dr. Suresh Chandra Babu; Senior Research Fellow, Head, Capacity Strengthening, 

IFPRI 

He extended his gratitude to Dr. Yogendra Kumar Karki, Honorable Minister Jwala 

Kumari Sha, Dr. Biswas Gauchan, and all the esteemed guests for their active 

engagement and valuable contributions to the workshop. He acknowledged the 

pivotal role played by each attendee in making the event a success. 

 

Furthermore, he highlighted the workshop's efficacy in providing a platform for 

robust discussions, knowledge dissemination, and networking opportunities. The 

participants emphasized the significant benefits derived from the sessions, 

workshops, and interactions throughout the event. 

 

In expressing their appreciation, the attendees also conveyed their eagerness for more 

workshops of similar caliber in the future. He recognized the importance of 

continuous learning, collaboration, and professional development, and expressed a 

keen interest in participating in future endeavors aimed at furthering these goals. 

 

2. Dr. Ram Krishna Shrestha: Joint Secretary, MoALD 

In his closing remarks, Dr. Ram Krishna Shrestha emphasized the importance of 

identifying loss points within the value chain, particularly focusing on critical loss 

points in the dairy and livestock chain and addressing the significant data gaps to 

establish effective reduction mechanisms. He highlighted the urgent need to tackle 

the high impact of aflatoxin in maize and called for dedicated studies in the Food 

Loss and Waste Management sector. Dr. Shrestha proposed the implementation of a 

national framework for addressing food loss and waste, alongside the establishment 

of a dedicated National Centre of Excellence for research and action. He also 

stressed the promotion of technology and programs to enhance efficiency, 

encouraged private sector involvement in food loss reduction efforts, and advocated 

for increased investment in initiatives targeting food loss and waste reduction. 

Additionally, Dr. Shrestha recommended adopting an approach in climate finance 
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that addresses food loss and waste issues and exploring avenues for collaboration and 

innovation in food loss reduction strategies. 

 

3. Dr. Rewati Raman Poudel: Secretary, MoALD 

In his closing remarks, he highlighted the importance of linkage and coordination 

with the three tiers of government in addressing food loss and waste management. 

He emphasized that effective collaboration among local, provincial, and federal 

levels is crucial for achieving productivity gains, enhancing food security, and 

fostering climate resilience. 

 

To tackle these challenges, he stressed the necessity of robust government support 

and the organization of provincial-level workshops. These workshops would serve as 

platforms for sharing best practices, building capacity, and developing integrated 

strategies to reduce food loss and waste. By doing so, we can improve agricultural 

productivity, ensure a stable food supply, and mitigate the impacts of climate change. 

Coordinated efforts across all levels of government are essential for creating 

sustainable and resilient food systems. 

 

4. Honorable Minister Jwala Kumari Sha: Ministry of Agriculture and Livestock 

Development (MoALD) 

Honorable Minister Jwala Kumari Sha began by expressing her gratitude to all the 

guests for attending the workshop and thanked the organizing team for bringing the 

critical topic of Food Loss and Waste Management for Productivity Gains, Food 

Security, Nutrition and Climate Resilient Agri-Food Value Chain in Nepal to the 

forefront. She noted that this is the first time this topic has been discussed, as 

previous discussions typically focused on irrigation and low production. Today, 

however, the focus is on Food Loss and Waste Management. 

 

Honorable Minister emphasized that Nepal, is self-sufficient in the production of 

eggs, meat, milk, and curd, and we are striving to achieve the same independence in 

rice production. Despite this, 2 00,000 hectares of land remains uncultivated. Our 

goal is to utilize this land for cultivation to increase production. 

 

Honorable Minister highlighted that in Newari culture, significant food loss occurs 

during festivals. Traditional mindsets in Nepal need to evolve towards modern 

agricultural practices. Addressing climate change is also crucial, as unfavorable air 

and water temperatures can lead to losses. Even with favorable climates and good 

production, the lack of proper markets causes food loss. We are not adequately 

addressing these problems or researching solutions to prevent food loss. If we do not 

focus on the root causes and find solutions, we may face food shortages in the near 

future. 

 

To address these issues, Honorable Minister emphasized the need to engage technical 

experts to research the causes of food loss and develop solutions. There must be 

proper coordination between federal, provincial, and local governments to enhance 

food crop production. If produce cannot be sold in the market, we need alternative 

ways to utilize it. For instance, unsold tomatoes can be processed into tomato sauce 
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and other products, and unsold milk can be converted into various dairy products 

such as curd, buttermilk, cheese, butter, ghee, milk candy, and ice cream. 

 

She highlighted Nepal's diverse landscape, including the Himalayas, hills, and plains, 

which allows for the cultivation of various crops. However, there is a lack of positive 

thinking among farmers, and unhealthy lifestyles prevail. Different communities 

have varying dietary habits, such as the oily foods consumed in Madhesh Pradesh, 

leading to heart diseases. As the Agriculture Minister, She pledged to change this 

system. She proposed that all food products be lab-tested before reaching the market 

and emphasized the importance of proper labeling and packaging. Research into 

organic farming is essential, and the use of chemical pesticides should be eliminated 

through strict rules and regulations and their effective implementation. 

 

She also discussed the importance of import and export. Nepal produces churpi, 

coffee, and tea, which should be exported. Maintaining friendly relations with 

neighboring countries is vital for government-to-government business. Nepal has the 

potential to produce 14, 00,000 metric tons of urea if sufficient water and electricity 

can be managed. Focusing on specific crops, she pointed out that Nepal consumes a 

large quantity of onions, costing billions, and regions like Madhesh Pradesh and 

Koshi Pradesh are suitable for onion production but there is lack irrigation facilities. 

As oranges have been declared the national fruit, the focus should be on their 

cultivation and storage to reduce losses. Around 16,000 farmers are engaged in tea 

and coffee cultivation, and organizing these areas can boost production. 

 

In conclusion, she remarked that the workshop was highly fruitful and advocated for 

similar programs in other locations to showcase traditional agricultural equipment. 

She acknowledged the numerous challenges in the agricultural sector and committed 

to supporting positive changes. However, she also warned that she would take 

punitive actions against practices she deemed incorrect. 

 

5. Dr. Bimal Kumar Nirmal: MD, NFAC 

Dr. Nirmal talked about why it's important to establish the "Academy of Agriculture 

Science, Nepal (AAS)." He mentioned how China, India, and Bangladesh have 

funded similar academies to serve as think tank for the agricultural sector. He also 

pointed out the potential contribution of NFAC and highlighted the interest of 

scientists, academics, and agriculturists from the USA, Europe, and Australia who 

want to join the organization and support Nepal's agricultural development. 

The detail of his presentation is given in the annex-3.  

 

6. Dr. Yogendra Kumar Karki: Chairman, NFAC 

As the workshop came to a close, Dr. Karki wishes to express his heartfelt gratitude 

to all participants for their active engagement and invaluable contributions. He 

acknowledged that the discussions on food loss and waste management have 

underscored the critical need for coordinated efforts across all three tiers of 

government. Dr. Karki believes that local, provincial, and federal levels must work in 

unison to achieve the shared goals of productivity gains, food security, and climate 

resilience. With sustained government support and the strategic approaches 

deliberated upon, he is confident that substantial progress can be made towards a 
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sustainable future. He thanks everyone once again for their dedication and 

commitment, urging all to move forward together with renewed determination and a 

collective vision. 

10. Conclusion: 

 

The National Consultative Workshop on Food Loss and Waste Management brought 

together a diverse group of stakeholders, including researchers, government officials, 

industry leaders, and community representatives, to address the critical issue of food 

loss and waste. The presentations and discussions highlighted the significant impact of 

food loss and waste on food security, nutrition, and the environment in Nepal.  

 

The workshop underscored the importance of a multifaceted approach to tackling food 

loss and waste, emphasizing the need for public awareness, robust postharvest 

management, and strong policy support. The role of research and innovation, public-

private partnerships, and sustainable agricultural practices were also highlighted as 

crucial elements for success. Additionally, addressing cultural aspects of food waste 

and enhancing market access were recognized as vital components in the 

comprehensive management strategy. 

 

Participants shared research findings and engaged in a productive dialogue to develop 

actionable plans for reducing food loss and waste. The workshop concluded with a 

commitment to collaborative efforts and the implementation of concrete initiatives to 

tackle this pressing issue. The proposed recommendations provide a roadmap for 

enhancing food security, improving agricultural productivity, and mitigating climate 

change impacts.  

 

In conclusion, the workshop marked a significant step towards building a more 

sustainable and resilient agri-food system in Nepal. The commitment to continued 

collaboration, innovation, and policy development will be essential in achieving the 

goals set forth during this workshop. The collective efforts of all stakeholders will be 

crucial in transforming the challenges of food loss and waste into opportunities for 

growth, sustainability, and enhanced food security for all. 

 

11. Recommendation: 

 
Based on the detailed presentations and discussions at the National Consultative 

Workshop on Food Loss and Waste Management, the following recommendations 

are proposed: 

 

1. Enhance Public Awareness and Education: 

• Implement awareness campaigns targeting various demographics, including 

students, to educate them on the importance of reducing food loss and waste. 

• Integrate food loss and waste topics into school curriculums and community 

outreach programs. 
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2. Strengthen Postharvest Management: 

• Invest in infrastructure improvements for handling, storage, and 

transportation to reduce postharvest losses. 

• Develop and implement training programs for farmers and supply chain 

stakeholders on best practices in postharvest management. 

 

3. Promote Research and Innovation: 

• Encourage research on technologies and practices that can minimize food loss 

and waste across the supply chain. 

• Establish an "Academy of Agriculture Science, Nepal" to serve as a think 

tank and innovation hub for agricultural advancements. 

 

4. Improve Policy and Regulatory Frameworks: 

• Develop clear, comprehensive policies focused on food loss and waste 

management. 

• Establish a National Centre of Excellence for Food Loss and Waste 

Management to coordinate efforts and drive policy implementation. 

• Formulate and enforce regulations to ensure food safety, proper labeling, and 

organic farming practices. 

 

5. Foster Public-Private Partnerships: 

• Facilitate collaboration between the government, private sector, NGOs, and 

other stakeholders to address food loss and waste. 

• Support initiatives like the "4F" approach used by Shreenagar Agritech 

Industries Ltd. and replicate successful models. 

 

6. Enhance Market Access and Value Chain Efficiency: 

• Develop market linkages to ensure that surplus produce can be sold or 

processed, reducing waste. 

• Invest in cold storage facilities, efficient transportation systems, and value 

addition technologies. 

 

7. Address Cultural Aspects of Food Waste: 

• Engage with communities to understand and address cultural practices that 

contribute to food waste. 

• Promote behavioral change through community-led initiatives and 

educational campaigns. 

 

8. Mobilize Financial and Human Resources: 

• Increase investment in food loss and waste management initiatives, ensuring 

adequate funding and resources are available. 

• Strengthen institutional capacities and provide training to build a skilled 

workforce dedicated to this sector. 
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9. Promote Sustainable and Climate Resilient/Natural Farming/Carbon Neutral 

Farming Agricultural Practices: 

• Encourage organic farming and reduce reliance on chemical pesticides 

through strict regulations and support for organic certification. 

• Enhance research and development in sustainable and climate resilient 

agricultural practices to improve productivity and reduce losses. 

•  

10. Leverage Technology and Data: 

• Use modern technologies like remote sensing, and big data analytics to 

monitor and manage food loss and waste. 

• Conduct systematic loss assessments to identify critical loss points and 

develop targeted interventions. 

 

11. Encourage Farmer Participation and Empowerment: 

• Involve farmers in the policy-making process to ensure that their needs and 

challenges are addressed. 

• Provide training and support to farmer groups to improve their understanding 

and implementation of food loss reduction practices. 

 

12. Promote Export and Trade: 

• Develop strategies to enhance the export of Nepalese agricultural products 

such as churpi, coffee, and tea. 

• Strengthen trade relations with neighboring countries to facilitate the export 

and import of agricultural goods. 

 

13. Conduct Dedicated Studies and Workshops: 

• Organize additional workshops and studies focused on specific sectors like 

dairy and livestock to address unique challenges and opportunities. 

• Encourage continuous learning and professional development through regular 

workshops and seminars on food loss and waste management. 

• Conduct Provincial Consultative Workshop on Food Loss and Waste 

Management for Productivity Gains, Food Security, Nutrition and Climate 

Resilient Agri-Food Value Chain in each Province of Nepal. 

 

By implementing these recommendations, Nepal can significantly reduce food loss 

and waste, enhance food security, and contribute to a more sustainable and resilient 

agricultural system. 
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12. Annexes: 

 

Annex-1: Program Schedule: 

Program Schedule of Consultative Workshop  

 
Chief Guest: Hon. Minister Jwala Kumari Sah, MoALD, Kathmandu 

Chair: Dr. Yogendra Kumar Karki, Chairman, NFAC, Kathmandu 

MC: Dr. Narayan Shrestha, NFAC 

Rapporteur: Priti Thapa/ Dr Dikshya Poudel 

                                   

09:00-09:30      Registration and tea/ coffee 

09:30-09:45     Welcome and Objective of National Consultative Workshop 

Dr. Yogendra Kumar Karki, Chairman NFAC and President of Nepal 

Agri-economist society. 

09:45-10:05 Introduction to CACCI Initiative: Dr. Suresh Babu, Senior Research 

Fellow, Head, Capacity Strengthening, IFPRI and Asia-Lead, CACCI 

10:05-10:20 Food Loss and Waste Management: Government Policies  and Programs: 

Dr. Hari Bahadur KC, DG and Dr. Arun Kafle DDG, DoA, Nepal 

10:20-10:35 

 

Role of Private Sector in Reducing Food Loss and Waste Management: 

Mrs. Mausami Shrestha, Senior Fellow, IIDS, Nepal and Executive 

Director, Shreenagar Agritech Industries Ltd. 

10:35-10:50 

 

Research and Innovation on Food Loss and Waste Management for Food 

System Transformation in Nepal: Dr. Devendra Gauchan, Adjunct 

Professor (IAAS, TU) and General Secretary, Nepal Agriculture 

Economic Society 

 10:50-12:30 Expert’s and Policy Maker’s Views: Focusing on Issues, Challenges and 

Pathways (Each 3 minutes) 

Mr D B Basnet, Chairman,  AEC 

Dr. Biswas Gauchan, ED, IIDS 

Representative from ADBN,FAO, ADB, IFAD,USAID, and Dairy Sector 

Mr. Purusottam Khatiwada, Horticulture expert 

Dr. Vinod shah, FAOR, FAO, Nepal 

Ram Prasad Pulami, Agri-economist 

Dr. Hari Bahadur K.C, DG, DoA 

Dr Ram Krishna Shrestha, Joint Secretary, MoALD  

 Open Discussion 

12:30-13:00 Closing Remarks by Dr. Suresh Babu, IFPRI 

Special Guest:  Dr Rewati Raman Paudel, Secretary, MoALD 

Chief Guest:  Honorable Minister Jwala Kumari Sah, MoALD 

Vote of thanks and remarks: Dr. Bimal Kumar Nirmal, NFAC 

Closing: Dr. Yogendra Kumar Karki, Chairman, NFAC,  

13:00-14:00 Lunch 

 

Date and Venue: Tuesday, 30 April 2024 at ALICE Restaurant, Pulchowk and 

Lalitpur, Nepal Ph: 9802322596 
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Annex-2: Participants: 

 

  

SN Name Position Organization 
1.  Jwala Kumari Sah Honorable Minister Ministry of  Agriculture and 

Livestock Development 

2.  Dr. Rewati Raman Poudel  Secretary Ministry of  Agriculture and 

Livestock Development 

3.  Dr.  Yogendra Kumar Karki President NFAC 

4.  Dr. Bimal Kumar Nirmal MD NFAC 

5.  Dr. Suresh Chandra Babu 

 

Senior Research Fellow, 

Head, Capacity 

Strengthening, 

IFPRI and Asia-Lead, 

CACCI 

6.  Dr. Ram Krishna Shrestha Joint Secretary  Ministry of Agriculture and 

Livestock Development 

7.  Dr. Hari Bahadur K.C DG  Department of  Agriculture 

8.  Dr. Vinod Shah FAOR  FAO 

9.  Dr. Biswash Gauchan  ED IIDS 

10.  Dr. Devendra Gauchan General Secretary Nepal Agriculture Economic 

Society 

11.  Mr. Ram Prasad Pulami 

 

Vice President Nepal Agriculture Economic 

Society 

12.  Sharmila Banjade Section Officer   NPC, Nepal 

13.  Ms Sunita Nemaphuki Board Member AEC 

14.  Dr. Nabin Ghimire Senior Livestock 

Development Officer 

Department of Livestock 

Services  

15.  Ms. Mausami Shrestha 

 

Senior Fellow  and 

Executive Director 

IIDS, Nepal and Shreenagar 

Agritech Industries Ltd. 

16.  Dr. Narayan Bahadur Shrestha Program Director NFAC 

17.  Buddha Lal Shrestha Finance Director NFAC 

18.  Sagar Karki Director NFAC 

19.  Mr. Prusottam Khatiwada Horticulturist  Kathmandu 

20.  Mr. Prahlad  Dahal Chairman Nepal Dairy Association 

21.  Ms. Sneha Shrestha Chairman FAWN/Sneha's Care, Nepal 

22.  Mr. S.K Shrestha Entrepreneur Mero Agro Pvt. Ltd, 

Kathmandu 

23.  Mr. Jaganath Maharjan Entrepreneur Food Processing Industry 

24.  Pawan Shrestha Chairman Hamro Kishan T.V 

25.  Sarita Tharu Journalist Hamro Kishan T.V 

26.  Manoj Shrestha Journalist Halo Khabar.com 

27.  Mahendra Raj Pant  

 

Senior Public Relation 

Officer 

NFAC 

28.  Priti Thapa 

 

 Research and 

Development Officer 

NFAC 

29.  Dr. Prajula Mulmi  Independent  Consultant IFPRI 
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SN Name Position Organization 

30.  Mr. Arbind Chaudhary Independent  Consultant IFPRI 

31.  Mr. Samuel Pun Director Back to Nature 

32.  Dr. Amar Shah Director CRD, Nepal 

33.  Mr. Shailesh Kandel Director RAW, Journalist 

34.  Mr. Charcheet Dhungal Manager RAW, Journalist 

35.  Mr. Ganesh Shyam Bhattrai Agri-entrepreneur Morang 

36.  Mr. Amit Sharan  Agri-entrepreneur Kathmandu 

37.  Mr. Sanjay Dhimal Horticulture expert Nepal Horticulture Society 

38.  Dip Prasad Dhamala Expert NAD 

39.  Mritunjay Jha Journalist RAW 

40.  Srijana Marasini  Crop Development 

Officer 

Department of Agriculture 

41.  Utsav Wagle  Media person News Agency Nepal 

42.  Dilip Thakuri Media person Hamro Kishan T.V 

43.  Dr.Raj Bahadur Parshai Livestock Development 

officer 

Department of Livestock 

Services 

44.  Nirajan Joshi Media person Sneha's Care, Nepal 

45.  Amir Raj Maharjan Agri-entrepreneur Mero-Agro 
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Annex-3 Workshop Presentation: 

 
1. Dr. Suresh Chandra Babu: 
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2. Dr. Hari Bahadur K.C: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

20 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

21 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

22 
 

 

         

 

 

 

 

 

 

 

 

 

 

Thank you 
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3. Ms. Mausami Shrestha: 
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Thank you 
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4. Dr. Devendra Gauchan: 
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5. Dr. Bimal Kumar Nirmal: 
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Thank you 
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Annex-4: Glimpses of Workshop: 

 

 
 

 

 

 
 

 

Picture with Honorable Minister Jwala Kumari Sha and NFAC Chairman Dr. 

Yogendra Kumar Karki 

  Welcoming the Honorable Minister Jwala Kumari Sha 
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Workshop inauguration by Honorable Minister Jwala Kumari Sha 

Participants Present at Workshop 
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Speech Delivery by Joint Secretary Dr. Ram Krishna Shrestha (MoALD) 

Participants Present at Workshop 
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Workshop Discussion Session, Issue Raising by Mr. Ghanshyam Bhattarai 

Presentation by Dr. Hari Bahadur K.C, DG, DAO 
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Workshop Discussion Session, Issue Raising by Mr. Ram Prasad Pulami, 

Vice-President, NAES  

Workshop Discussion Session, Issue Raising by Dr. Binod Shah, Assistant, FAOR, 

FAO 
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Discussion between Honorable Minister Jwala Kumari Sha, MoALD, NFAC 

Chairman Dr. Yogendra Kumar Karki, Dr. Rewati Raman Poudel, Secretary, 

MoALD and Dr. Suresh Chandra Babu Senior Research Fellow, IFPRI 
 

Discussion between Honorable minister Jwala Kumari Sha, MoALD, and                     

Dr. Suresh Chandra Babu, Senior Research Fellow, IFPRI 
 


